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RENEWING A BRAND

Under new leadership, Homecrest is revitalized through innovation and efficiency. by jesse purksarT

This is not your grand-
mother’s Homecrest. That
much is made clear by
executives at the Wadena,
Minnesota, manufacturer
of outdoor furniture,
which is now reposition-
ing itself under newly
installed leadership.

When Tim Defung became the CEO
of Homecrest in the summer of 2013,
he identified two main areas in which
the company needed to improve:
product design and manufacruring
efficiency. The goal, he says, is w0
reinvigorate one of the legacy brands
ol the casual-furniture indu.-,tr}r.

“If you're going to be a successful
North American manufacrurer, the
way you're going to compete is through
wchnology and design. In addition,
you have to drive speed and efficiency
inte manufacturing operations. We ve
focused a significant amount of energy
in these areas to relaunch what

Homecrest is abou,” he says.

The need to revitalize came after
HIJ'I mecrest :Incrg:d E.I'[J'II.'! tJ'IE st
challenging time in its 31-year histo-
ry. The company went through owo
bankrupteics before being resurrece-
ed, in January 2008, by Mike
HLJ | | i11gcr. an 'i'l'l westor “.']'IU PIITCI'I:L\CCI
Homecrest's assers. He reopened the
p|:m|: in Wadena a month [ater; 70
employees were called back to work,
and. UVED E!'IC' Fl.l‘.-: t.:f\\r' ¥ears, TJ'IE ciims-
pany’s payroll has grown to about
200 {with seasonal variations).

Mow, having regained the tust of
retailers, Homecrest is taking the next
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stepin its r:hui]dlng effore. Ir's easy
see the source of the heighrened
:mph.‘n‘is on pmduct Innovation:
DeJong joined Homecrest after serving
as the head of North American manu-
fﬁcmring for Polans Industries, a US.,
manufacnurer of snowmobiles, ATV,
and |.|l;i|'it}' vehicles, During maore than
20 years with Polaris, Defong says, he
learned how eritical it is for domesric
manufacturers to be strong from a
d.:vflnpm:m perspective, in terms of
both product design and the integra-
tion of new wech ntJ]thir_s.

“T chink the marker is always look-
ing for what’s new, what’s innovarive,
and what'’s un i.qu:.
Mew, exciting products
are a J\ig['l percentage
of total retail volume,”
he says. "1 think that’s
hew you compere in a
[a Fllhull'lﬂr—Fl'UduL':h
markeeplace: by being
aleader, from an inno-
vation p:r:rpcctiv:."

Tor thar end,

Top left: The Grace dining collection
Top right: Tim DeJong
Middie: The Havenhill cushion collection

Baottom: The Grace cushion collection

Homecrest is implementing tech-
nologies thar are largely new to the
outdoor-furniture indu.',l:r}'. For
example, specialty retailers who visic-
I:d. t!'lf L‘l:-mpun"\.'lh h]'ll::lwr! Ham duTing
the Chicago International Casual
Fumniture & Accessories Marker' " in
September saw the Atlas collection, a
new line of aluminum ables and
benches, The pieces are decoragively
patterned (with the grain of ash
wood) using h\f.'dr:rg,ruphiu.. an
immersion-printing method for
app]ying d:n‘igns o 30 objects,

In addition, Homecrest unveiled
pruducth that are :i.rI::iitiL".i]Jrv decorat-
ed usi ng d}':-in fusion ;:chnubg};
along with a line of crushed-glass and
aggregate accessories made using a
wehnology previously implemented
in the r:rud-hui]ding industry.
“Product innovarion isn't going to be
strictly just bending a piece of alu-
minum or steel differencly chan it has
been bentin the pase” Delung says.
“You're going to have to bring new
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